Chairman's Report 2024
Before addressing the year's activities, I must acknowledge with deep sadness the passing of our former Chairman, Duncan Bainbridge. His dedicated leadership and unwavering commitment to the Memorial Hall were hallmarks of his tenure as Chairman. During his years of service, Duncan guided with calm wisdom and careful stewardship, ensuring the Hall remained a vibrant centre of community life. Many of the initiatives we continue today were shaped by his thoughtful vision. Duncan's legacy lives on in the strong foundation he built, and we remain profoundly grateful for his years of service.

With very big shoes to fill, I took up the chairman role on 1st July 2024, after serving on the hall management committee for over 15 years, overseeing all things technical.
 
The Memorial Hall has seen steady activity throughout the year from regular users such as Taekwondo, Miss Ann’s dance school, Badminton, Merrydays in their 66th year, and HADS in their 70th year! As well as a good number of ad-hoc bookings as well. 
· 10 parties 
· 5 dances
· 4 yoga sessions 
· The Court Leet Ball 
· Consensus fund raiser for Hall
· 10 Rural cinema showings
· MYJO
· Pilgrims!


The Management Committee has focused on infrastructure and safety improvements as well as safety and accessibility enhancements to better serve our community. This included improved lighting to the frontage of the building, and the installation of LED lighting throughout the communal areas and toilets.

Maintenance was still a top priority, with particular attention to safety and compliance, in an ever-evolving landscape. The committee commissioned a third-party fire risk assessment and have been working through the 20+ recommendations. This included making a grant application to the JPC for a partial contribution toward larger investments in modern, compliant fire doors, and upgrades to our existing fire alarm system, essential when the building is not occupied, or only partially occupied.

Aside from this, plumbing issues including repairs to bathroom facilities and kitchen fixtures have been addressed and some minor woodworm issues have been remedied.  We have also had to have the car park barrier repaired as the result of crash damage. 

Financial management remains sound, through Tara and John’s watchful eyes. We’re regularly reviewing utility costs and have finally been able to move the gas supply away from SSE, who were very costly and difficult to work with. The Committee continues to maintain positive relationships with stakeholders & regular bookers.

Looking ahead, the hall's bookings remain very strong, with enquiries coming in thick and fast, keeping our diligent booking manager, Marijana very busy!  We have a clear, prioritised maintenance plan and continue to balance essential repairs with longer-term improvement projects to ensure the hall remains a valuable community asset.

A significant initiative in the year ahead will be the development of new garden plans, designed to improve the hall's curb appeal with year-round ground cover. The Committee is exploring grant and fundraising opportunities to support this landscaping project. 

None of this past years’ or future years’ achievements would be possible without the incredible efforts of the management committee, Annette Walker, Heather Jones, Helen Everly, Marijana Bainbridge, and Tara Winter. 
