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HENLEY-IN-ARDEN WAR MEMORIAL TRUST
Maintaining and developing Henley's cultural, leisure and sporting legacy
Registered Charity 1190244

2025 AGM, 6.30pm on Friday 31st January 2025
At the Memorial Hall, Station Road
MINUTES 

                                                                                         In Attendance:
                                                         Chris Hipkiss, Ben Rees, David Jackson, John Garner, Elaine Field
                                                         The Memorial Hall: Marijana Bainbridge and Ian Smedley
                                                         Tennis Club: John Clarke and Phil Bishop
                                                          Bowls Club:  Jon Butler and Michael Brewer
                                                         Table Tennis: Peter Quince
                                                         Rifle Club: Trevor Harris
                                                         Henley Forest Football: Damien Perry, Richard Ackland and Sally James
                                                         Cricket Club: Pete Johnson
                                                         JPC: Sandie McCaskie, David Tomlinson, Dave Broadbent
                                                         Henley Masons: Dave Cowling 

1. Apologies:
None received?

2. President Elaine Field - High Bailiff - Opening remarks:
Elaine Field spoke about the importance of the facilities that the HWMT looks after and how these are very important to the community. Without the volunteers across all the different parts, these facilities would not be available to the residents so she gave her thanks to everyone that is involved.
3. Chair David Broadbent - Opening remarks & notice of Resignation as Chair:
      David Broadbent resigned as Chair & David Jackson as Vice Chair. David thanked all present for their support in his time as Chair, including Bob Morgan for all the sound advice he had provided over the years.
4. Election of Chair, Vice Chair, Secretary & Treasurer by the Trustees:
Peter Johnson was voted as Chair & David Broadbent as Vice Chair. Peter talked about the need for change at the Sports Ground to ensure they remained a viable entity in years to come. A point that he would like to address is the way the different elements communicate with one another and the need for there to be a shared vision between all the users.
5. Approval of Minutes from 2024   AGM – 29th January 2024:
The Minutes were approved.
6. Matters arising:
      No matter arising.







7. Presentation & Approval of 2023/2024 final accounts:
The Treasurer presented the Income & Expenditure statement and balance sheet. The figures show that the Trust made a small surplus of £317.59 for the year.  It should be noted however that the Memorial Hall spent £10K on repairs and maintenance so that coloured the figures. The Sports Ground and Pavilion benefited greatly from the arrangement with Birmingham City Football Club who covered the maintenance of the football pitches, and to a much higher standard than we could afford in previous years. The savings resulting from this in 2024-25 will be used to set up a reserve fund to give the Trust more security for the future. A grant of £5k to replace the ARC windows from the JPC had to be returned as the work had not been carried out within the correct time frame. However, Adams & Sons have stepped in & placed an order directly with Windows Are Us so this work will be carried out shortly. The accounts for 2023-24 were approved.
8. Memorial Hall Report (Ian Smedley):
See attached.
9. Sports Ground report (David Broadbent): 
See attached
10. Affiliates’ Reports:

Tennis Club – See attached report

Padel Tennis
John Clarke commented on urgent need to proceed with with Padel Tennis installation at the ARC as the fastest growing sport in the world, the chair stated the Trust was in full support of Padel at the ARC & would be discussing this urgently.
Sally James asked if Padel was to be available for everyone, not just TC members.  JC confirmed this was a pre-requisite of the LTA.
Damien Perry asked if the Padel Courts installation would impact on the 9x9 pitch. The Chair confirmed that the selected Padel location would not be allowed to affect the 9x9 pitch facility.
The HWMT will be continuing discussions with both the JPC & HIATC in due course.
The Chair made it clear that all Clubs need to communicate better & should liaise with the HWMT to ensure all are involved with major decisions like this.

Table Tennis Club – See attached report
PQ was recommended to promote Table Tennis on HM & Social Media as not many people are aware that Table Tennis was played at the ARC. PQ commented that there is only one table & if more people became interested then perhaps they should go the Stratford TT Club as they had more tables. The Chair asked how many tables could fit in the MH. PQ said probably 3 Tables!

Bowls Club – See attached report
Grant application of £5k to assist in repairing the club house roof turned down by the JPC.
DB suggested the Bowls Club approach Mark Adams of Adams & Sons to help buy a new mower as they had future Charity money available.

Rifle Club 
Following the years of Covid restrictions, the rebuilding process, which as we expected wouldn’t happen overnight,
is taking a lot longer than we would wish. We are slowly rebuilding our membership and getting back into the habit of postal competitions is proving more difficult than we imagined with less members, who are busy with their own jobs & businesses willing to share the burden. Finances are okay and we have funds in hand, we have to be optimistic and look to the future, as perhaps shooting clubs will become more popular if the recent BBC news reports proves to be correct!
The Chair made it clear to Trevor Harris that the current situation regarding the Rifle Club remaining at the ARC had to be addressed urgently due to:
· Low number of Rifle Club members - 15 in total.
· Low use of the facility
· No members residing in Henley
· The large area taken up by the Rifle Club premises on community land which could perhaps be put to more/better community use.
· The low affiliate price for the space used - commercial rent to be discussed.
· The current state of the building structure & future plans.
· Could the club be moved to another location? Could the area taken up by the Rifle Club be better used for a community based function such as a gym?


Football Club – See attached report
GM asked how many of the new young potential players were from Henley. DP replied the majority were from local areas like Claverdon, Wootten & Hockley.
Google Booking sheet at the ARC needs to be used.
Sally James commented that a 3G floodlit pitch is needed at the ARC to allow training & matches in adverse weather.

Cricket Club 
PJ stated the CC had £3k in the Bank which was first time in many years
The CC needed more new members as it had gone up a league. Sally James suggested she would try to get the HFFC to play cricket in the closed football season.


[bookmark: _GoBack]Scouts – see attached report


11. Presentation of the De Montfort Cup - Dave Cowling:

Richard Ackland was awarded the De Montfort cup for the amount of effort and time he has put into Henley Forest over the years and being a pivotal part of the Henley Mens team.
The Chair echoed his support having worked with Richard over many years.
Richard replied that his youngest Grandson is now 21 but he will continue to help out.


12. Election and Appointment of the Managing Trustees & Officers (Charity No. 1190244):

	
	Actual 2023-24
	Proposed 2024-25
	Proposer/Seconder

	President (High Bailiff)
	Elaine Field
	Elaine Field
	Automatic

	Chairman 
	David Broadbent
	Peter Johnson
	JG & MB

	Vice Chair 
	David Jackson
	David Broadbent
	JG & DT

	Treasurer *
	John Garner
	John Garner
	

	Secretary *
	Margaret Tomlinson
	Elaine Field
	

	Elected Town Member *
	Ben Rees
	Ben Rees
	

	Memorial Hall Members
	Ian Smedley & Marijana Bainbridge
	Ian Smedley & Marijana Bainbridge
	

	Sportsground Representative
	David Broadbent
	David Broadbent
	

	JPC Representative
	David Tomlinson 
	David Tomlinson
	

	Co-opted Member
	Bob Morgan
	David Jackson
	

	[bookmark: _Hlk31373720]Co-opted Member
	Chris Hipkiss
	Chris Hipkiss
	

	Co-opted Member
	
	Geoff Norman
	NEW TRUSTEE

	Co-opted Member/Scouts
	Graham Mallinson
	Graham Mallinson
	

	Co-opted Member/Cricket
	Peter Johnson
	TBC
	

	Co-Opted Member/Football
	
	Sally James
	

	Co-Opted Member/Tennis
	
	TBC
	


* elected annually at the AGM. 
The Managing Trustees act collectively as the Managing Trustees Committee and they are appointed as follows: 
a) The High Bailiff at the time being of the Manor of Henley-in-Arden as President of the Committee. 
b) Chairman, Vice Chair, Treasurer, Secretary and two town members who are elected by the townspeople.
c) Two representatives each of the Memorial Hall and Sports Ground are elected at each AGM.
d) One nominee from the Parish Council, approved by the Trust. 
e) Co-optees, appointed by the committee.

13. Chair’s Closing Remarks:
Chair made it clear we need all members to communicate better & it is the Chair’s mission to ensure this happens. We have many challenges and need to raise a lot of money. We are only volunteering Trustees but need to operate more efficiently.
JC commented that whilst the individual clubs looked after their own interests there needed to be more alignment. 
JC suggested a Sports Ground Open day when all the clubs invited local residents to attend and try out all the sports on one day.
The Chair stated we also need to get more residents to participate and attend the AGM in future.


14. Date & Venue for next AGM:
                     ??????
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